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PLANNING FOR THE FUTURE

2026 and Beyond

northeast.edu

LEGISLATIVE PURPOSE

Our Statutory Purpose (Nebraska Revised Statute 85-962)
Student-centered, open-access institutions with the following instructional and service
priorities...particularly targeting those who have been underserved in other educational settings:

Applied technology and career and . Public service, continuing education, and
technical education personal development training

Transfer education - Community and economic development,
workforce training

Foundational education (English language

learning (ELL), high school equivalency . Applied research - hands-on experiential

(GED), developmental education) learning to enhance teaching and learning,
public service and professional
development
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THE ENDS — BOARD OF GOVERNORS

Northeast Community College exists so that:

Students have learning opportunities that enable them to contribute to the economic and social vitality of the
service area at a cost that demonstrates prudent use of taxpayers’ money. Further,

. Students have pathways to achieve academic and/or career goals
+ Students can easily transfer credits to other education institutions.
* High school students can obtain dual credits.
« Students develop workforce skills necessary to meet demand of businesses in service area.
* Students have the opportunity to upskill, retrain and continue their education.
* Students are aware of the academic standards required to achieve college success.
Diverse populations of students experience learning and academic success responsive to their unique needs.
3. Students have access to affordable education and training.
4. Students have access to a college experience that includes campus living and student activities.
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MISSION | VISION | VALUES

Mission

Northeast Community College is
dedicated to the success of studentsand ~ « We champion student success
the region it serves.

Values

* We practice continuous improvement
Vision ;
We are mindful stewards of resources
Empower every person in our region to
achieve their academic and workforce

development goals.

We build partnerships and
collaborations

We aspire to create an inclusive,
diverse culture
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PRIORITIES

enVISION Strategic Priorities Guided Pathways Priorities 24-25

¢ Student Pathways to Success * Develop Processes for Selective Admissions
* Excellence and Innovation in Educational to Eliminate Program Wait Lists

Programs * Review and Improve Non-credit
* Rewarding and Inspirational Place to Work Registration Processes

. . * Create the Early College Access Project and
Effective Resource Management Improve Early College Processes

* Implement Multiple Measures and Co-
requisites for Placement in Math and
English Courses
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ACCOMPLISHMENTS

* 7 Fields of Study

* Multiple Measures Placement for Math and English

* Free Dual Enrollment Tuition

* TRIO - College Success Program Expansion to 190 Students
* Walter Scott, Jr. Career Pathway Scholars Program

* C2A3 and USDA Rural Development MOU

* lhub Groundbreaking
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ACCOMPLISHMENTS

* Northeast Became a JED Campus

* Rolling Scholarship Deadline was Implemented

* Implementation or Enhancement of Several Technology Platforms
* CDL Driving Range in South Sioux City

* Job Shadowing Program was Developed

* Migrated to the Ellucian Cloud

* Maclay Construction
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ACCOMPLISHMENTS

* New Northeast Community College and Athletic Logos
* NSWERS Statewide Longitudinal Database was Launched
* Mandatory Advising Expanded to all Degree-seeking Students

* Students earned numerous state and national awards through
academic competitions

* Early College Navigators were Hired
* Alignment of Employee Benefits
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REGIONAL HIGHLIGHTS

* Early College Programs
* Didactic Classes for the Nursing Program to be Offered in the KBR Area

* Adult Education
* Annual Events

* Summer Events for Youth
* Drivers Education and Red Cross Babysitter Training
* Computer Camp
* Robotics Camps
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OWNERSHIP LINKAGE
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SMALL GROUP DISCUSSIONS

As a group, provide feedback via Microsoft Forms (access via URL or QR code).

* https://forms.office.com/r/4EdZNCYeR8
* QR Code
* Paper copy available, if needed.

All responses will be combined to inform development of the next strategic
plan at Northeast Community College.
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SMALL GROUP DISCUSSIONS

What are the strengths of Northeast?

What do we value?

What significant threats or challenges do you anticipate that could impact Northeast’s
success?

How do you envision the organization’s future in the next 5-10 years? What is the same?
What looks different?

What are the top three strategic priorities that you believe Northeast should focus on?

* If working in a group, identify priorities individually — then collectively.
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THANK YOU




